Work Session of the City Council
of Worland Wyoming
March 24, 2008

A work session for the City Council of Worland, Wyoming convened in the
Council Chambers in City Hall at 7:02 p.m. on March 24, 2008. The Councilmembers in
attendance were: Loyd Worley, Bud Callaham, George Hazen, Bob Nelsen, Vasca
Gilmore and Curt Christoffersen. Also present were Clerk/Treasurer Tracy Glanz, Josh
Weickum with Josh’s Custom Computers & Repair and Mike Karr with the Northern
Wyoming Daily News.

The following items were discussed:

Video Cameras

WAM Survey

Budget

Community Development Vehicle
City Hall Lunch Hour

Discussion on Video Cameras:

Presentation by Josh Weickum of Josh’s Custom Computers & Repair.
Visual presentation of the camera view.

Can have 16 cameras per server.

Server would be placed at dispatch.

2 cameras initially to be placed at Pioneer Square and Sanders Park.
Cameras span & tilt; approximate cost $1,001 per camera.

Other costs including housing, power adaptors, router, server hard drive
and software.

Total estimated cost $14,755.40 for equipment & set-up of 2 cameras.
Total estimated annual cost (service agreement & ISP service) $5,400.
Josh may be willing to be paid at an hourly rate of $45.00/Hr. instead of
requiring a service agreement for the first year.

Could install cameras and equipment right away.

City of Rawlins uses this service.

What has City spent on vandalism?

Homeland Security Grant may pay for this.

Need to look at budget.

Discussion on WAM Survey:

Those in attendance completed the survey.

Discussion on Budget:

Revenue vs. Expense worksheet.

Need % of department budgets vs. total budget for 5 years.
Discussion on wages.

Council members should all attend budget meetings.



Discussion on Community Development Vehicle:
e Put truck back into service, use car at City Hall.
o Clerk/Treasurer will check into it.

Discussion on City Hall Lunch Hour:
e Council asked to consider closing City Hall during the lunch hour for
security reasons.
o Will have more traffic when municipal court clerk is at City Hall.

The meeting adjourned at 7:49 p.m.

Curt Christoffersen, President of the Council

ATTEST:

Tracy A. Glanz, Clerk/Treasurer



